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1980s
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1980s



Talent and 
drive builds 
individual 
champions.
But embracing data, statistics, 
and probability within 
structured systems builds 
championship organizations.



1990s



2000s



2010s



What did I (we) learn?

• Our financial success, our investment performance are 
not about the “fundamentals”. The "widget" economic 
model we learned is obsolete. (Even the word "widget" 
has an entirely different meaning today than it did in a 
1980s economics book).

• Following our core values do not translate to financial 
success. 

•There was not then, and there is not now, a proven 
model to provide high quality financial advice to middle 
market Americans.

•Much of our financial success, or lack of it, is not related 
to our personal actions, but larger economic trends.

•Data is more valuable than personal conviction.



Wisdom Courage to 
change the 
things I can

Serenity to accept the 
things I cannot change



1. Solve the 
problem.

3. Find the best 
ways to move 
forward, grow, 
prosper, safe-guard, 
invest and share.

2. Make sure the 
problem does not 
recur. 



Avoid these 
tax mistakes

Individual mistakes:

1) TikTok expertise

2) Beliefs about tax preparers

3) Not addressing all three steps 
(fix, change behavior, grow)

Business:

1) NJ Sales tax

2) Employee misclassification

3) Coming: credit claw-back



Questions to 
Ask

1)What’s our agreement? 
(work plan, timing, 
pricing, revisions, 
exclusions)

2)What if we disagree?
3)What if you are wrong?

When selecting a CPA, tax 
preparer or bookkeeper.
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